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Nofrills Franchise

* Nofrills shopping experience

*nofrills.

» One concept store In |9/8 ;' Lkedecd Ditons
to over |50 across Canada
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Paolo’s Nofrills
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L ocated In

Downtown Toronto
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$450,000

Worth of Inventory

=
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$250,000

Sales a week
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35,000

tems moved a day
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The Problem

* Broken up inventory system

» Outsource inventory counting
* Excel spreadsheets

* Paper printouts

* Not flexible, no real-time data




| et’s talk about

Functional requirements
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Inventory Receiver
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Cashier
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Manager
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What about our
Non-Functional
Requirements
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Processing Power
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Graceful error handling
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Security

Smart



User Experience
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Scalable
Extensibility
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Smart
Solution
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Hardware Platform

* | x Dell Powerkdge Application Server '~ ¥
* | x Dell Powertdge Database Server

* 5 x IBM SurePQOS 300 Series

* 5 x Metrologic In-Counter Scanner

e | x POS-X Wireless Barcode Scanner
* | x Cisco Catalyst Port Switch
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Software Stack

* IBM WebSphere Application Server =S5
- IBM DB2 Express fedo ra*

* Fedora Linux Server OS

» Custom Java MVC Based Inventory Software
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Break-even analysis
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Break-Even Analysis

Cost Benefits

Hardware Labour efficiency
Software Increased sales
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Break-tEven Analysis

NPV of all Benefits NPV of all Costs

$/70,000

$52,500 =

$35,000

sJB||O(]

$17,500

0 4
$ Vi
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The End.
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